
 

Home of Diealog -  "the more we diealog, the more we live" 

The focus of the Conscious Ageing charity is community development and social capital/cohesion 

projects for better ageing and dying. Our main activity is the Diealog programme. This co-creates 

sustained 'Buddy Groups' (peer support model) and Compassionate Community HUBS.  

Diealog "Buddy Groups"        

Helping to grow and sustain caring networks with local people: staying connected, widening and 

deepening our connections, and LIVING WELL (as well as possible) RIGHT TO THE VERY END.   

Compassionate Community HUBs 

Mediating/guiding/leading interactions between caring networks and community-centred 

collaborations. The HUBS are 100% community owned: 'grassroots up' by and with local people, in 

which the Diealog "Buddy Groups" provide a core element for sustaining and growing the range of 

community-centred practices and approaches for better end of life care.  

Through people staying connected the evidence strongly supports better health status, person-

centred wellbeing, and death literacy* outcomes, and more mutually beneficial interactions with 

services and formal care providers. 

* Death literacy: ’The practical know-how needed to plan well our end-of-life, including knowledge, 

skills, and being able to take action’ 

 

In support of Diealog “Buddy Groups” and Compassionate Community HUBS: 

- we are part of the Pathfinder 'Dying Well' network http://www.ncpc.org.uk/communitycharter 

promoting community-centred approaches and practice for better end-of-life care nationally 

- we maintain our 'user journey' website www.diealog.co.uk , have a quarterly newsletter and are 

active in social media 

- we collaborate and participate actively in community engagement events for better ageing and 

dying, mainly though our interactive Diealog Listening Tree installation.  

Dr Max Mackay-James (max@consciousageing.org)      

Director of Conscious Ageing Trust (UK reg charity 1120811)    
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What are the main Themes in Diealog “Buddy Groups” (feedback from 2011 to date) ? 

“Staying connected, and as much social contact as I want” 

“Being supported and supporting each other as I age and face my own dying” 

“Practical stuff mainly, small acts of kindness and tasks of caring (and for carers)” 

“Feeling better and healthier in myself and more confident and in control of my future dying” 

“Being able to think about and decide my wishes, especially the place and way I want to die” 

“Helping each other with information about services and other resources” 

“Having ‘buddies’ there to help me (if I want) to talk with my family, or doctors and nurses” 

“Being able to be as open and honest with my ‘buddies’ as I want, and feeling safe talking about 

everything” 

“Feeling I am helping others, and our ‘buddy group’ effect is rippling out and changing attitudes” 

“Keeping things normal, ordinary and light-hearted, and being serious at the same time” 

 

What do we know about end-of-life Caring Networks (from community development research)? 

1. Essential, competent and capable of a variety of caring jobs 

 

2. Usually have x1 person with experience of death 

 

3. Can be any size, but the minimum seems to be x3 people 

 

4. Comprise friends, family, neighbours, work colleagues (etc) – the involvement of friends is 

central and consistent 

 

5. There is both a core network and an outer set of networks 

 

6. Service providers (when mentioned) are in the outer networks 

 

7. Can arise spontaneously or be initiated 

 

8. It is usually the primary carer who does most of the negotiating and organising 


