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Dorset CCG – about us 
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SAFE 

Why are we doing a Clinical Services Review  

in Dorset? 

 

We want to ensure that everybody in Dorset has access to 

healthcare that is: 
 

SUSTAINABLE HIGH QUALITY 
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How is the review being delivered? 

October 2014 – 

Spring 2015 

Summer 2015 Autumn 2015 Autumn 2015 - 2017 

Formal public 

consultation 
Implementation 

  

The different stages of our review 

CCG 

Decision 

Making 

Review 

Analyse 

Design 

 
 We are currently discussing potential options for new ways of 

delivering care to meet changing needs. No decisions have yet 

been made. 



4 

Who is involved in the review? 

Public, patients 

and carers  

 

 

 

 

 

 

 

 

 

NHS staff: 

Dorset CCG, 

acute hospitals, 

community 

health services 

and ambulance 

service 

 

 

 

 

Other 

stakeholders 

across Dorset 

including local 

authorities, NHS 

England, Health 

& Wellbeing 

Boards, MPs, 

councillors, 

voluntary 

organisations 

GPs and 

primary care 

teams 

 

 

 

 

 

 

 

 

Dorset’s clinicians 
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The case for change in Dorset 

Growing elderly population with 

changing health needs 

 

 

Variable quality of out of hospital care 

with patients reporting difficulty 

accessing care 

 

Variable quality of hospital based 

care, particularly for some more 

specialist services 

 

Difficulty staffing services, particularly 

some specialist services requiring 

consultants on site 24x7 

 

Growing financial challenge with a 

projected deficit of around £200m by 

2020/21 

1 

2 

3 

4 

5 
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Clinicians have set out what good health care for 

Dorset looks like in key service areas –  

a snapshot of some of the content 

“Encourage patient 

self-management” 

“Rapid review by 

specialist” 

“24/7 services” 

“One team working 

for the patient’ 

“More people 

supported at home” “Multi-disciplinary 

teams” 
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Summary of core principles and themes informing 

models of care 

 Greater focus on prevention and early targeting  

 More clinical management of patients in the community 

 Collaborative working across primary, secondary and social care  

 More and better use of multi-disciplinary teams 

 24/7 services where required 

 Meeting national guidance on speciality services 

 More effective senior level assessment and signposting to services 

 



8 

Key enablers in delivering emerging models of care 

 Integrated information systems  

 Contracts, regulation and tariffs to align incentives across the health 

economy  

 Transparent systems to monitor and support clinical teams in the 

delivery of care 

 Better structure for segmenting population on the basis of risk 

 Patient education and information sharing   
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So how have the public of Dorset been involved 

to date?  

 The Big Ask in 2013 gathered views about what people want from local 

healthcare 

 Public Information Meetings in December, January and February 

 Patient, Carer and Public Engagement Group 

 Information on dorsetsvision website, Facebook and Twitter 

 INVOLVE email box and telephone number for comments and questions 

 Distributing information to our Health Involvement Network 

 Collaborative working with Councils for Voluntary Service, Dorset Race 

Equality Council, Healthwatch, young people and others 

 

 

 

 



10 

Next steps in the review  

 By the end of May 2015 the CCG will make a decision on potential 

options for how to deliver the models of care to take to public 

consultation  

 During summer 2015 the CCG will run a public consultation to get 

people’s views about the potential options 

 The CCG will then decide what changes to commission in autumn 

2015 

 Implementation of any agreed changes will begin from end of 2015 / 

early 2016 
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Working together during public consultation 
 

 Support us to ensure that people across 

the whole of Dorset know that the 

consultation is taking place 

 

You can help us by: 

 

 Encouraging people to join our Health Involvement Network through which 

they will receive regular updates about our progress and the consultation 

documents 

 Distributing and promoting the consultation documents in meetings, at 

events, in your office space, on the internet websites, in newsletters 

 Inviting us to come along to speak to groups of people that you think would 

like to learn more 

 

Thank you 

 

 

 Encourage as many people as 

possible to share their views and 

submit their comments by 

completing a consultation survey 
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Keep informed about the review by joining the  

 

To join please: 

 

Visit: www.dorsetsvision.nhs.uk      

Email: involve@dorsetccg.nhs.uk     

Ring: 01202 541 946 
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Health Involvement Network 

http://www.dorsetsvision.nhs.uk
mailto:involve@dorsetccg.nhs.uk

